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MCIO SUMMIT  

Halifax, Nova Scotia  
August 9 – 11, 2015 

 
 
Welcome to MISA/ASIM Canada's 2015 Municipal CIO Summit! 
 
On behalf of the MISA/ASIM Canada Board of Directors, it is my pleasure to welcome you to 
the beautiful city of Halifax, and our 2015 MCIO Summit.   More than 40 of your municipal CIO 
colleagues from across the country are here so you can have an opportunity to compare notes and 
exchange ideas with a forum of your peers.  I encourage you to take full advantage of the 
discussions and networking opportunities over the next few days, not only with your colleagues, 
but with our vendor partners.  
 
In the pages that follow, you will find all the session abstracts and presenters' bios. 
 
This year's Summit promises to be both a valuable experience and a fun event at a great location.   
 
I look forward to seeing old friends and meeting new ones! 
 

 
 
Sincerely, 
Kathryn Bulko 
President, MISA/ASIM Canada 
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Time/Room Topic Speaker 

Sunday, August 9, 2015 
10:00 to 5:00 
Acadia A 

MISA/ASIM Canada 2015-2017 Strategic Planning Session Sabina Visser  

6:30 to 9:00 
Sable BCD 

Cocktails and Dinner  

Monday, August 10, 2014 
7:00 to 8:30 
Sable Foyer 

Breakfast  

8:30 to 8:45 
Sable CD 

Opening Remarks Kathryn Bulko, MISA/ASIM Canada 
President  

8:45 to 10:00   
Sable CD 

Bi-Modal IT Chris Howard, Gartner 

  Networking Break  

10:30 to 12:00  
Sable CD 

Security and the Cloud – Panel Discussion Ian McKinnon, Cirrus9  
Shawn Beaton, CIRA 

12:00 to 1:15 
Sable Foyer 

Lunch    

1:15 to  2:00 
 Sable CD 

 Smart Cities/Smart Government Garry Bezruki, Imex Systems 

2:00 to 2:45 
Sable CD 

 Birds of a Feather Table Sessions 
• Enterprise Architecture and Collaboration 

 
 

• Web Transformation and the Internet of Things - A 
municipal view on what comes next 
 

• TBD 

 
Nader Taghavi & Ron Charity, 
AvePoint 
 
 
Shawn Cruise, Adobe 
 
 
 
Bill Ellis & Ed LeBlanc, Infor 

Networking Break 
3:00 to 4:30 
 Sable CD 

Strategy Discussion 'Speed Dating' Style  
  

Harry Turnbull, City of Windsor 

6:00 to 9:30 
 Lower Deck (1887 
Upper Water St.) 

Dinner and Awards Presentation  

Tuesday, August 11, 2014 
7:30 to 8:30 
Sable Foyer 

Breakfast  

8:30 to 10:00 
Sable CD 

 IT Modernization 
 

 Tim Lawless, Info-Tech 

Networking Break 
10:30 to 11:30 
 Sable CD 

Integration Architecture  Maria McChesney/Phil D’Aurelio, 
City of Hamilton 

11:30 to 12:00 
 Sable CD 

Public Sector CIO Council Update  
 

Kathryn Bulko, City of Toronto 
Harry Turnbull, City of Windsor 

12:00 to 12:15 
Sable CD 

Closing Remarks Kathryn Bulko, President, 
MISA/ASIM Canada 

Sable Foyer Box lunch   
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Bi-Modal IT: Models for delivering scalable innovation in 
traditional enterprises 

 
Bi-modal IT is an organizational concept that enables organizations to move at different speeds. 
This requires new approaches to governance and change management, and culture-aware 
leadership. In this session, Chris Howard will describe through examples how organizations are 
adopting bi-modal practices to become more adaptive and resilient. 
 
 

Chris Howard is a Chief of Research for Gartner's Enterprise Software 
group. In that role, Mr. Howard ensures that the research agenda meets the 
needs of IT leaders and influences the overall practice of enterprise 
technology. Mr. Howard also leads the Nexus of Forces research agenda, 
which is a major Gartner theme for 2014. Mr. Howard has been involved 
in multiple areas of technology for the past 25 years: as a consultant, 
teacher, developer, architect and analyst. His experience covers enterprise 
application architecture, program management, multimedia and training. 
At US Bank, Mr. Howard was responsible for development framework 

architecture, branch renewal and emerging technology. Prior to joining the bank, he owned his 
own company specializing in technology applications for 
multimedia and performance. 

 

Security and the Cloud Panel Discussion 
 
From a security perspective and drawing from his experience as 
a former IT leader in municipal Government, Ian MacKinnon 
will discuss the challenges and criteria faced by organizations in moving to the cloud. Ian will 
touch on the numerous items to consider in selection of a cloud provider and criteria to do so. In 
addition, he will address items to be aware of in the ongoing management of a provider, and how 

this move will impact existing staffing.  

Mr. MacKinnon has more than 20 years’ experience in IT management. 
Prior to joining Cirrus9 as Chief Security Officer (CSO), Ian managed the 
IT program for the Canadian Automobile Association (CAA) in Atlantic, 
the City of Saint John, and Data Center operations at a large forestry and 
forestry products company all having unique and very relevant security 
requirements. He has occupied various positions with IT start up 
companies, including Director of Information Technology for a Florida 

healthcare board. During his tenure with the CAA Atlantic he developed a security program 
allowing the organization to be the first in Canada to become Payment Card Industry compliant. 
A business line within Cirrus9 has been PCI compliant for more than a year now and the need for 
this service continues to grow. 
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Owning a domain is a dangerous game 

More than just .CA websites, this presentation will start with a brief overview of what CIRA 
does to support a strong and resilient Internet in Canada and to represent Canadian interests on 
the global stage. The presentation portion will then turn to focus on a review of the risks that 
come from owning a domain including examples of hijacking, DDoS on the DNS, and ways 
hackers attempt to use the DNS for man-in-the-middle type attacks. It will highlight some best 
practices for owning a domain and managing what is the Achilles heel of the Internet, the DNS.  

Shawn Beaton has senior level experience in the global 
telecommunications and IT sectors including the areas of infrastructure 
technology and design, as well as consulting and solution implementation 
for small and medium business, large industry and government 
communications infrastructure.  At CIRA, Shawn is leading the charge to 
help improve the Canadian Internet by getting organizations to adopt a 

national DNS infrastructure.  

 
 

 

Smart Cities / Smart Government 

The transformation of cities and government into smart cities and smart government is changing 
the ways in which citizens interact with government.  The presentation will provide an overview 
of what is happening around the world and the role of the CIO in the transformation process and 
the opportunities that may exist. 

Garry Bezruki has 30 years of executive management experience with 
information technology within the municipal environment and has played a 
strategic role in assisting the transformation of the City of Waterloo into one 
of the world’s top intelligent communities. 

Mr. Bezruki is currently the Executive Advisor on Smart Cities / Smart 
Government for Imex Systems Inc. Imex Systems is a transformational 
solutions provider that assists cities and various levels of government into 
becoming smart cities or government through enhanced multi-channel 

service delivery. Prior to retiring from the City of Waterloo, he held the position of Director of 
Strategic Initiatives for the City of Waterloo.  In this new role, Mr. Bezruki lead a newly formed 
division within the City, reporting directly to the CAO, on matters of strategic importance to the 
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corporation while leveraging his extensive technology background in the formation and 
execution of strategic initiatives.  Mr. Bezruki has held the positions of Acting General Manager 
and was the C.I.O. / Director of Information Management and Technology for over 28 years. 
Prior to entering the public sector, Mr. Bezruki spent six years working as part of the information 
systems team for a national firm. Mr. Bezruki is retired from the treasurer role for both 
MISA/ASIM Canada (Municipal Information Systems Association of Canada/Association des 
Systèmes d’Information Municipale du Canada) and MISA – Ontario. 

 

             
Birds of a Feather – Table Discussions 
 
In this 'Birds of a Feather' session, delegates will choose from one of three topics to collaborate 
with their peers.  The discussions will be facilitated by representatives from Adobe, AvePoint 
and Infor. 
 
 
Strategy Discussion – Speed Dating Style  
 
This session builds upon the unique communication style developed for the 2013 MCIO Summit 
and engages the participants in a dialogue with their counterparts on how best to achieve positive 
results from inter-jurisdictional collaboration.   The IT leaders will brainstorm and exchange 
ideas in rapidly moving small table group discussions.   Harry Turnbull, CIO, Windsor, ON 
will facilitate this session. 

 
Harry has 30 years' experience working within municipal government 
starting as an Analyst Programmer and worked his way through the ranks 
to his current role as the CIO and Executive Director of Information 
Technology for the City of Windsor.  Harry is currently a Board member 
for the Connecting Windsor Essex Smart community initiative.  Harry has 
served several roles with the Municipal Information Systems Association 
of Ontario (MISA ON) including President.  He also represents the 

municipalities in Eastern Canada on the Public Sector CIO Council and is currently Co-Chair of 
that Council.   As a result of all this work, the municipality has received several awards 
including:  1999 GTEC Gold Medal for Innovative Partnerships in the Municipal Sector, OLA 
partnership award in 2000, the 2003 Excellence in Municipal Systems award and 2004 Silver 
medal from GTEC for the People Based Budget.  Harry has earned individual IT leadership 
awards including the National Peter Bennett and Provincial Regena Lerke and Roy Wiseman 
awards for outstanding contributions to the municipal IT sector.   Harry earned his Bachelor of 
Computer Science degree at the University of Windsor. 
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IT Modernization:  The Next Generation of Municipal IT 

In North America, 75% of government IT infrastructure is run on legacy systems according to a 
GAO study. However, modernizing IT is extremely important for cost cutting and open 
government initiatives. According to a PEW Research study constituents believe that only 7% of 
municipalities are effective in sharing information. Unfortunately, government IT budgets have 
also been cut by 3% in Canada, which may have an impact on how significantly municipalities 
can modernize IT to capitalize on these disruptive forces and trends.  
 
IT modernization can alleviate budgetary constraints, engage employees and constituents more 
effectively, and enable a more open government. Nonetheless, IT modernization encompasses a 
wide array of complex systems, tools, and processes such as mobile applications, GIS, Open 
Government, and procurement. Hence, there are significant challenges is choosing a priority and 
assessing how these systems are best suited to meeting specific needs. 
 
At Info-Tech Research Group we have spoken to numerous municipal government experts, 
associations, and clients regarding IT modernization. Based on Info-Tech’s extensive research IT 
leaders will be provided insight into the best practices in IT modernization. This interactive 
session will ensure that IT leaders familiarize themselves with actionable, executable, and 
feasible IT modernization strategies. 

 

Tim Lawless is a Manager in the Info-Tech Research Group Consulting 
division. His focus is on custom research and benchmarking initiatives for 
clients. In his 4+ years at Info-Tech, Tim has worked with dozens of 
government and public sector agencies across North America, ranging from 
local municipalities up to state IT departments.  He has managed a range of 
projects including user and stakeholder satisfaction and alignment, 
technology selection and upgrades, and asset review and consolidation. 
Tim is also the firm’s leading expert on Microsoft licensing and compliance, 

helping client organizations plan migrations and upgrades, identifying cost saving opportunities 
while assuring compliance. Info-Tech Research Group’s Consulting Services works with 
government clients on projects ranging from IT strategic planning, costing, and budgeting; 
infrastructure and application assessment, selection, and procurement; organizational design; and 
department-wide transformation initiatives. Municipal clients span Canada coast to coast to coast 
but also include major and smaller American cities. Our clients leverage our insights during 
budgeting, transformational planning and through execution. 
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Integration Architecture  

Leaders in the IT Department of the City of Hamilton felt integration 
architecture and business process reengineering was necessary to support the development of 
their new website and the implementation of Call Centre CRM software.  They needed to 
integrate to a number of backend applications to support online services such as animal licenses.  
The Web and the Call Centre projects were city wide and there was an impact on business 
processes so they provided business process reengineering services for both these projects.   This 
integration framework was required to develop a consolidated repository for property 

information that many applications update and require the address 
information.  

Maria McChesney joined the City of Hamilton as Director, Information 
Technology Services October 29, 2007.  Prior to assuming her current 
position, Maria had held several management and leadership positions 
with Stelco Inc. which included responsibilities, such as, I.T. Strategic 
Planning, Implementation of Enterprise Resource Planning Applications, 

Peoplesoft, Avantis, Livelink for Enterprise Document Management,  E-Commerce and also has 
infrastructure and operations experience more recently in Wireless and Web-Based 
Technologies. She comes to the City of Hamilton from the Createch Group where she was a 
project manager working with the City of Cambridge and City of Toronto on their  Asset 
Management initiatives.  Maria McChesney graduated sum cum laude from McMaster 
University with a Bachelor of Sciences in Computer Sciences and Math.  
 
 

Phil D’Aurelio has more than 30 years’ experience as an IT 
professional. Through his career he has provided leadership, direction 
and oversight on the delivery of large technology programs and 
projects. He is currently in the role of Supervisor Solutions 
Development in the Corporate IT Division for the City of Hamilton. 
In this role, Phil is responsible for a broad portfolio of project services 

to support best practice delivery of IT solutions for the organization. These services include 
Project Management, Business Process Analysis, Integration Architecture, Quality Assurance 
and Application Development.  Phil is also the lead for IT’s Customer Relationship Manager 
(CRM) Program. His team is currently engaged in three major transformational projects for the 
City: Web Redevelopment, Call Handling and Address Information Management. 
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Public Sector CIO Council (PSCIOC) Update 

PSCIOC consists of the Provincial/Territorial CIOs, the Federal CIOs from larger Departments, 
along with 3 municipal representatives who represent the needs of all 4,500 municipalities across 
Canada.  The Council holds semi-annual in-person meetings with monthly conference calls in 
between.  Discussions and projects initiated support multi-level government collaboration and 
citizen focused service delivery. 
 
Harry Turnbull and Kathryn Bulko will provide an update on current initiatives and 
discussions from the in-person meetings held in March 2015. 
 
 
 

 
  

http://www.google.ca/imgres?imgurl=http://codydodd.ca/images/ICCS-logo.png&imgrefurl=http://codydodd.ca/internationalstandards.html&h=264&w=207&tbnid=AxApkA9cGgs-1M:&docid=A4P9OvGvrIeikM&ei=79e4VZLNMcykyATXuJ2wCw&tbm=isch&ved=0CFIQMygdMB1qFQoTCNKAvOe7gMcCFUwSkgodV1wHtg
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MISA/ASIM Canada's Board of Directors sincerely thanks our MCIO 
Summit 2015 Sponsors 
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See you at the MCIO Summit in 

 
  

Ontario in June 2016!  
 
 
 

Safe Travels! 
 
 
 
 

www.misa-asim.ca 
 

http://www.misa-asim.ca/
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMXN9eymkscCFUEdPgodRs8ANA&url=http://www.boom973.com/kinetico/&ei=4THCVYXZF8G6-AHGnoOgAw&bvm=bv.99261572,d.dmo&psig=AFQjCNFEezt3ozA0mbN-KSSVd7HMNt8WQA&ust=1438876508224512

